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I received the Zen Studies Society Financial Report and request 
for fundm on May 22, 198b with an anticipated budget and I mst outline 
f o r  everyone concerned what oar statue is, which does not seem to be 
very clearly grasped. 

In the report of Feb, 2, 1984 the following f inds  were reported 
to Tie in What was then called The Carlson Fund, now The Endowment Fund. 

Zen Studies Society Citibank . . . . $3,2220?0 
Shearson AraEx $40, ooo. 00 
Noinura Securl t l e e  $13, &o* 73 
Refund cancelled insurance 9,165.00 

Subsequently the parsonage hcu se was sold for $?H~,oo*OO, And 
after fees, taxes and commissions there was a balance of $735,599.00 
This was placed in the Shearson AnsEit account, and from t h i e  account - 

F~&*ooo.OO was reftanded to Eido Roshi Shimano for expenses In pur- 
chasing another parsonage apartment. A n d  Â£585,000.0 transferred 
to Marine Kidland Vsnk for Invstment by t h e  Endowment Fund. This 
should have l e f t  $30,999.00 in the Shearson AK&C accmnt, 

The ?terine Midland investments have been outlined in a previous 
report but It must "be understood, t h e  Marine Midland Cert l f lca- te  of 
Deposits are due In AprS of 3985. The 'P . S, Treasury b t e s  In February 
of 1997 and May of 1989, This principal cannot "tee used u n t i l  these 
due da-tea, 1he account ri-talns ~t02h.!9 in cash not invested. 

As I estimated the Pund had t h e  following available unt i l  
the end of October when the Treasury Nortes are First due: 

Citibank 53.222.50 
Shearson h e x  $30,999 00 
Marine Midland 83.02h. 19 

This omitted Nouxa Securities which we do not plan t o  
u t i l i z e  at any %me. And in fact we earned money in Marine 
Midland before investing, so the total  anticipated was $39,OB3,87. 

In the Zen Studies Society the  Citibank t o t a l  I s  now $922.h6. 
Sheamon AmEx is presently $19ilti5.?0 and requires an SUyOOO.OO 
ininlimiin. Ignoring the utininnia the present assets u n t i l  next 
October are $24,970.83. 
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l^ie tdninnun that the Endowment h n d  anticipated commencing in 

Apri l  when the original Investments were made was ft2?,000JN which 
Includes s a l a r i e s  for the Roshi and bookkeeper plus maintenance and 
^l iacel lanw~s,  We would be short of t h i s  by about $2,000. But this 
could be paid  after the Treasury Notes cone due in a delayed payment, 
which wmld l e a v e  *27,000 to cover the subsequent st?'--month period, 

In the Zen S t u d i e s  Re?c^t there a r ~  t h e  following unanticipated 
expenses : 

Purchasi ng Brsonag-e expenses $2,370.00 
'Onamtlcipated Parsonage ma^ nten a n o  

fê . and March 1,000.00 
Report Indicates $3,000 for Feb. 
t o  Hay maintenance which includes 
an unexplained -V :~il- i-r--u^r7 b-4)  1,000.00 
Also unexplained extra expense 513.60 2, ?-?r .@ 

V' Unanticip -bed Roshi salary Feb.Mar. 5,750.00 'h- 

Funeral Contr ibut i  on 2,000.00 
Repairs 1,900.00 
Religious Supplies 1,000.00 
Fee for lawyer (which I bel ieve  is 
pair already per sale of house report) 7,531.00 
Zendo guest boO.00 
Fagado deposit 1 000 00 

Total  

In addition it is projected to need: 
Insurance advance f o r  Shoboji and 
Kongoju $3, h43.00 
Pagoda Fund (Print and m a l l )  1 , ~ . ~  
Joinders Pagoda 5,000.00 
Scrolls an':! k t  Supplies h,000.00 
Legal Accountant Fee 1,300.00 
Shearson f i n h  twh j r h l  omit here 

I a l s o  exclude here both the Rosh 5 ' s trip to Jaran 
fo r  t h e  recent -Tunera3 and t h e  anti<"it>a-ted t r i p  on Aine 11. 
n 5 s  5s over $6,000 and ts some.-hat in excess OF wh4t t h e  
Endowment Fund hoped to cover annually. 

I think we must meet to discuss  t h i s  s i tuat ion  immediately. 
It should be every clear that t h e  Endowment Fund is not the Business 
Manager fcr t h e  Zen Studies Society. It only I s  designed to provide 
income, no t  administrate it. And t h e  administration of Society funds  
doesn** seem to fce very  realistically related to its income f r o m  the 
%dment Fund. I await a react ion f r o m  all concerned to this 
mcmopandum. 
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