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Recently the Village Voice published an expose of t he  behavior 

Eido  Tai Shimam, abbot of t he  Zen S t u d i e s  Soc ie ty  and teacher at 

its two centers, Shobzji in N e w  York City,  and Daibosatsu Vonastery 

in t h e  C a t s k i l l s .  It is a d e t a i l e d  and pftrsuasive account of 

pathological exploitation. After  some I have come t o  

see t h e  importance of making a response from with in  the American 
/ S A c A / u  

Zen tradition, for  the expose is l i k e l y  to raise many questions t h a t  
\ 

need t o  be addressed openly. 

Arne Aitken and I met F i d o  T a i  Shimano in 1957 at ~ s t a k u j i ,  

t he  monastery where I had trained ear l i e r ,  in Yishiwa,  Japan. He 

had then been a monk in residence f o r  about five years. He told 

us that he wanted to come to the U n i t e d  S ta tes ,  and asked us to 

he lp  him. 'i~e'could see that he was a favori te  of o u r  teacher ,  

Kakagawa ~ o e n  ~ Z s h i ,  and we thought t h a t  if we es tab l i shed  a Zen 

group in Hawai i  and i n s t a l l e d  Chimzno as the head m n k ,  then we 

xifcht be able t o  persuade Kakagawa nosh i  to v i s i t  us as our t e a c h e r  

a t  ar.nua1 re t rea t s .  Ghinnann i'npr-??eri x SF R polite, ~ i n c ~ r ~  

your:^: [nan, and we d i d  ?fit i n q ~ i r - ?  i r - to  3 :  s 'h3c}:;-ro.;nd. 
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Even now, I do not know much about Shimano's beginnings, 

just that he was not a hereditary monk. He told roe that h i s  

first monastery was located near Tokyo, where he met Nakagawa 

6 s h i  at a conference of Zen teachers. As one of the attendants 

who served teachers their meals, he was impressed by Nakagawa 

~ o s h i ,  p a r t i c u l a r l y  h i s  way of bowing wi th  thanks to h i s  servers .  

He resolved at that p o i n t  t o  make Rakagawa ~ o s h i  h i s  teacher. 

I can only conjecture about what happened in the years 

Shimano spent at ~ G t a k u j i .  Probably he showed enthusiasm for 

the path and devotion t o  making things happen. T should t h ink  
Â¥?2t4Ã‡2w that u a l i t i e s  which l a t e r  became /p 

inc ipient .  There were no women about, and t h e  routine of t h e  

monastery undoubtedly consumed most of h i s  energy. T d i d  learn 

afterwards that he was resented by the other monks at ~ y i t a k u  ji, 

who f e l t  that  he was arrogant toward them. 

meetinc a t  o u r h w s ~  t w o  n igh t s  s week. 'Â¥r hsri scid our 'bookst'-~re,  A 

and T had not  y e t  begun work at t h e  University of .Hawaii. lye made 

h i s  home w i t h  us, and he and I set about t r a n s l a t i n g  Sen t e x t s  

t o g e t h e r ,  and estaLlie*iing 30- procedure*-. 

nroblems arose very q u i ~ k l : ~ .  he beran 

making friends in t h e  group, d f v i s i v e  patterns of re la-  

t ions?. ips appeared. T o e k j n c  back,  T see that T + i d  n o t  h a n d l e  

t h i n g s  well: I argued when ; s h o s l d  have kept  s i l e r t ,  and I 
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It was c lea r  that o u r  preconceptions of a monk as some- 
A 

one who accepted *poverty as a wayedi l i f e  were n o t  t o  be em- 
S(~/.W'OAAO~ 

bodied by . Unlike o u r  f i rs t  teacher, Senzak i  Yyogen 

Sensei of Lbos A,ngeles, and u n l i k e  h i s o w n  colleague from yyz t aku , j i ,  

ir? t h e  e a r l y  15-~QS, l i v e d  an)-thing 9 u t  E ~ e t i r i ~ g  l i r e .  A 
~ h o u g h  we wjl̂ ifc- only t e n  minutes  on f o o t  f-ron" t h e  Univers i ty  of 

Hawaii where  he  t o o k  a h a l f - t i m e  course,  arid though t w o  "bus l i n e s  
passed 

A nearby,  he i n s i s t e d  on get t ing  a motorcycle f o r  h i s  trans- 

p o r t a t i o n .  -He dressed l i k e  a young man o f  comnierce, and pressed 

f o r  a s u b s t a n t i a l  s a l a ry .  He was 29 at t h i s  time. 

T recall that when Anne and T v i s i t e d  r ' y c t a k u j i  in t h e  f a l l  

of 1961, we showed Yakagawa ?6shi photographs of our group. He 

pointed t o  Shimano i n  one pic ture  and asked, "Wio is that?" 

xi S a n , "  I r e p l i e d ,  u s i n g  Ghiirano's famil iar  name. 

Nakagawa ~ 8 s h i  seemed incredu1,ous .  "Is that T a i  Sari?" he 
c 

ex a i m e d .  I looked a ~ a i n  at t h e  p h o t o ,  and was o b l i g e d  to a d m i t  ; 
that he  had  indeed changed in j u s t  15 months. 

Hereditary Zen B u d d h i s t  monks must make a t r ans i t i on  to 

s o c i e t y  when they f i n i s h  t h e i r  monastic t ra ining,  unless t h e y  

e l e c t  t o  re'l'cain a t  t h e  monastery. Usua l ly  t hey  re tu rn  to t h e i r  

home temples and take o v e r  as a s s i s t a n t  p r i e s t s ,  o r  even a s  head 

p r i e s t s  i n  those cases where t h e  f a t h e r  has r e t i r e d  or d i e d .  To 
f 

be s u r e ,  there is a p e r i o d  of  ad j us t rnent  to t h e  C O T T : ? ~ ~  cati>s of 
L-K  ̂

a curacy? a f t e r  t h e  r r e l a t i v e  s i n p l i c i t y  of monas t i c  l i f e ,  b u t  

t h e  system h a s  worked reasonab1.y w e l l  o v e r  t h e  genera t ions .  

X i  t h  t h e  shock of a new c u l t u r e ,  and w i t h  t h e  c h z r s c t e r  he 

y -5 ;  .-I- - +- +^-f  " ?  :--,;2 
, - 

W g  ;- - -, . ,  J T: ; . ' h i ~ z r - n  ' C  737-3 
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he was going through a delayed adolescence. Sometimes h i s  judge- 

ment was so poor that we felt we could not explain it as simple 

i m a t u r i  ty . 
In the spring of 1964, two women who regularly attended our 

meetings suffered nervous breakdowns and had t o  be hospitalized. 

One of these breaks occured during a meeting, and was dramatic 

and hysterical in its symptoms. I was alarmed and felt responsible, 

because afterwards I could remember odd things the women said and 

did before the ir  break8 which might have given me some Indication 

that  they needed therapeutic G 
A 

I conerulted a psychiatrist and asked how I might learn more 
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about mental health. He suggested that I volunteer on the mental- 

health ward of o u r  municipal hospital,  where he was in charge of 

the training of psychiatric residents. I would visit w i t h  patients 

twice a week, sit in on staff meetings, and consult w i th  him peri- 

odically. I jumped at the chance, and asked if Shiaano could 

accompany me, since he t o o  had expressed concern about the break- 

downs. This consent was given, and we began our new schedule of 

playing checkers and volleyball with the patients. I sat in on 

a f ew  staff meetings, but Shimano decided not to ,  as he said he 

f e l t  he could not fol low the rapid, colloquial exchanges in English. 

Very soon, however, my friend the psychiatrist told me that 
psychia t r i  c so c ia1  worker 

the A on the ward had found Shimano'a name mentioned 

prominently in the medical reports of our two members who had be- 

come mentally ill. She concluded that he was volunteering on the  

ward -to prey upon other vulnerable women. I was appalled, and 

could not believe any allegation that Shimano had been a factor 

in the breakdowns. However, I t a l k e d  with the psychiatrist who 

treated one of the women, and he with the utmost discretion per- 

suaded me that I was mistaken. I also wrote to  the p ~ y c h i a t r i s t  
ha 

who had treated the other womant.,while 4Ã was In residence at the  

h o s p i t a l .  I d i d  no t  have h i s  correct address ,  so h i s  frank s t a t e -  

ment t h a t  Shimano ' s  - &.Mi- 
had "been responsible f o r  h i s  patient's 

A 
breakdown d i d  n o t  a r r i v e  until after 7 h s d  taken a c t i o n .  

I felt that I could not confront Shimano with my information. 

Our relationship was very poor, and we d i d  not trust each other 

at all. I believed he would deny everything, and I was not pre- 

pared to tell the group the whole story, for I was concerned about 
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group irrevocably and lead nowhere. I needed to talk w i t h  my 

teacher, so I ÃˆwiMWe f l e w  to Japan to consult w i t h  Nakagawa ? o s h i .  

I should explain here t h a t  Nakagawa ~ o e h i  * s mother and h i s  

teacher both had died soon after Shimano came to Hawaii, and he 

decided to forgo h i s  tr ips  t o  the United Statee f o r  a while. He 

referred Shimano's training and the training of h i e  other stu- 

dents in ~merica~.  t o  h i s  old f r i e n d :  Yasutani Hakuun ~ Z e h i ,  with 

whom Anne and I had done a retreat in  Tokyo. In 1957. By 1964, 
Jt4zw- ^ î cw^GE/tTiA'y-co^/v^ t 

Yasutani ~ o s h i  had made tw,,trips to  hold retreats in.,Honolulu, 

Los Angeles, and New York, 

Thus, when I went t o  Japan to get  counseling about Shimano, 

Nakagawa ~oshi took me to see Yaautani ~ o s h i ,  and the three of us 

consulted together. I confess I f e l t  disappointed in t h e  re- 

dponee of the two teachers t o  my story. I reported In English 

and in broken Japanese to Nakaeawa ~Gshi, and he In turn in- 

terpreted for me t o  Yasutani ~ c s h i .  who spoke no English, Their 

attitude seemed t o  be that Shimano had been irresponsible, and 

that we should encourage him t o  behave himself, I could not con- 

vey my newly found conviction that we were dealing with some kind 

It had taken me four years of l iv ing  in the same house with 

Shimano, taking two meals a day w i t h  him, and working with him as 

best  I could In translation projects and organizational matters, t o  

realize that t h i s  was not merely a personality conf l ic t  I wag 
tkt 

suffering through, but AftR conf l i c t  of someone more or less normal 

with someone in a different dimension altogether. Thus it is not 

really surprisine that our Japanese teachers could not  accept my 
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belief that the* 61 ident was badly flawed in character. They 

f e l t  responsible f o r  him, and were n o t  prepared t o  disgrace him 

by recalling him to J '.pan. 

In making judgemt its about Shirnano and h i s  teachers, it is 

important  to understand that mental i l l n e s s  and character pathology 

are viewed t o l e r a n t l y  in Japan. For example, an a l c o h o l i c  is 

spoken of as someone who " l i k e s  wine very much." This non- judgemental 

a t t i tude  gives people with  problems room to change themselves, if 

they are so motivated,  for they do n o t  have t o  deal with such  concepts 

as "schizophrenic"  or "sociopathic.~' However, if they  are n o t  

inc l ined  to change, or are  unable to change, a measure of soc i a l  

c o n t r o l  is missing., 

It should also be understood that Japanese people judge us 

in the United S t a t e s  by o u r  divorce rates and by our f i l m s .  I 

t h i n k  it is quite  poss ib le  t ha t  Shimano la ter  made a case f o r  himself 

as one who was s e t  upon by over-sexed American women, convincing 

h i s  teachers, whose understanding of Aneri can c u l t u r e  w a s ,  I 

t h ink  J must say, quite meager. 

r e tu rn ing  to Hawai i ,  I found Shimano incensed that I hpd cone 
did i d *  ad /lAoreot*avI ha, 

to Japan to ta t t l e .  K t  den everything. ^Â¥H^i&eclare he could 
A Tk 

no leneer stay in Hawaii, and moved almost immediately t o  New York. 
A 

where he had already made contacte on trips as an interpreter w i t h  

Yasutani ~ o s h i .  

The rest I only know about second hand. Anne and I tried t o  

keep our story quiet  in Hawaii in order to pprotect the two women, 

one of whom made her home w i t h  us off and on between s tays  in t h e  
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mental hospital for the next five years. I fe t sure that Shimano 

had h i s  own story about me  and about his departure f r o m  Hawaii, but 

I wrote anyway to the one friend I had in t h e  Zen Studies  Society 

and told him important deta i l s .  His response was that Shimano 

planned to ge t  married soon and probably he would s e t t l e  down. I 

f e l t  that I could n o t  be any more parsuaeive w i t h  o t h e r  members 
w k  

o f  t h e  Society  I had n o t  met. A 
Somehow we carried on, o u r  group prospered, and u l t i m a t e l y  

Yamada ~ o u n  ~ o s h i ,  Yasutani ?,oshius successor, took over o u r  

training. I went on to become a successor of Yamada  hi in 1974. 

IVeantime, Shimano completed h i s  formal study w i t h  Vasutani 

26shi  in 1969, and returned to Nakagawa ~ o s h i ,  who made him h i s  

successor. This raises an important quest ion.  A f t e r  hearing 

Shimano * s talks in 1976, and a f t e r  reading h i s  essays since then, 

I must say t h a t  I f i n d  him sadly l ack ing  in ins ight .  Wouldn't 

t h i s  be evident to h i s  two teachers as well? 

I believe they were both convinced t h a t  he was in process of 

change, and that  he would continue to develop. He had e s tab l i shed  

h imse l f  very well in New York, and had attracted many fine students.  

c e r t a i n  ^rea t  t e a c h e r s  i n  Zen - 3 u d d h i s t  h i s t o r y ,  who, d e ~ p i t e  t h e  

careful t r a i n i n g  t h e y  extended to all d i s c i p l e s ,  could  "find no one 

zood er'c'1;3, and so d i e d  w i t h o u t  1es.v: 2~ any s a c c e ~ ? o r s  a t  ~ 1 1 .  

To t h i s  day,  Zen E u d d h i s t  t r a i n i n g  is intensive and exacting, 

Tach ac t i on  is r i t u a l i z e d  and used as a teachin;;, g u i d i n c  t h e  monks 

to worthy applications of t h e  peace and harmony found i n  m e d i t a t i o n  
e 
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Compassion as t h e  handmaiden of wisdom is stressed 

XviA^f^ in lectures,  - in interviews, - and in the  d a i l y  life of the monastery. 
,̂t̂ -̂̂ "̂̂  Even with  a re lat ive ly  slight r e a l i z a t i o n  experiencedin t h e  course 

. 2 . s d  
of medication, t h e  monk. who pursues monast ic  t r a i n i n g  d i l i g e n t l y  

w i l l  emerge f r o m  the eight  years  or so an exemplary human being. 

Even a lazy monk who w a l k s  through t h e  t ra in ing  cannot he lp  but 

become a b e t t e r  person. 
t 

Formal Zen study serves to sharpen and J a r i f y  even t he  deepest 

r e a l i z a t i o n ,  and the d a i l y  prac t i c e  of saving a l l  "beings becomes 

a l i fet ime t a s k .  The t r u l y  accomplished Zen B u d d h i s t  student  

inevita 'bly is open and lov ing ,  obviously an empancipated human being 

w i t h  an a f f i n i t y  f o r  ch i ld ren  and animals. 1 sense tha t  if it 

were t h e  karma of a l l  people to a t t a i n  eas i ly  to such grace, the 

Zen monastery would be a f a r  less rigorous place. 

Apparently, 3himano was a breed apart. He was, we may be 

sure, well trained in the  monastery, but it seems t h a t  o n l y  t h e  

exterior was p o l i s h e d .  Some observers knew r i g h t  away that t h i s  

f o r a  had no heart. l-Jhen Yakagawa ~ 6 s h i  suggested sending 

Shimano to L o s  Angeles to serve Sensaki  Kyogen 3ensei in h i s  last 
A/ 

years, Senzaki  Sense i  s e n t  M trustzd friend -2- 

* .  - - to 

~yitakuji to meet Shimano. P A  . took one  look, and 

r e tu rned  to 3enzaki 3ensei and reported, "Not for you." 

L i k e w i s e ,  an old- t ime  student of Shirriano t o l d  me about t a k i n g  

h i s  "brother 40 a m e e t i n g  of t h e  ?,en Studies 3ocie ty .  The b r o t h e r r  

who had no prev ious  exposure to ?uddhi sm,  walked o u t  at the  f i r s t  

break in the meeting. When asked why, h e  s a i d ,  "That  ~y is o n l y  
I) 

act ing .  
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be natural setbacks in a strange culture. Shimano's students 

had cer ta in  expectations of someone declared to be a Zen master, 

and moreover they  were of a genera t ion  that had suffered dis- 

illusionment of American i d e a l s ,  and were looking to the East 

f o r  i n sp i r a t i on .  In t h i s  s e t t i n g ,  the mockery of Zen Buddhism 

and its great t r a d i t i o n s ,  so c l e a r l y  s e t  forth in t h e  expos&, 

unfolded and festered. 

Shimano ' s manipulation of o t h e r s  included sexual manipulation. 

This was a pa r t i cu l a f ly  painful betrayal. The student who is 

sincere about Zen B u d d h i s t  prac t i ce ,  or t h e  practice of any 

r e l i g i o n ,  learns to forge t  the self. A t  the beginning o f  the 

se l f l e ss  l i f e ,  however, there is an interval of vulnerab i l i ty ,  when 

the student has put o f f  t h e  old carapace and h a s  n o t  yet developed 

confidence as an avatar of something un ive r sa l .  It seems t h a t  a t  

t h i s  vulnerable interval, Shimano would violate  t h e  trust of t h e  

student. It is small wonder that some of them broke down completely. 

I hope t ha t  h i s  former s t u d e n t s ,  w i l l  gather  regularly for m e d i t a t i o n ,  

and i nc lude  in t h e i r  meetings a time for sharing w i t h  a s k i l l e d  

f a c i l i t a t o r ,  and gradua l ly  come to heal themselves. 

I am also concerned about what Shimano will do now. PJy guess 

is t ha t  he w i l l  stand f i r m  and deny everything,  even in the face 

of a l l  t he  fac ts  marshalled in t h e  expose. So long as he is able 

to persuade even a few people to trust him, he w i l l  probably want 

to continue t o  teach. 

I think t h i s  won ' t  do. It seems to me, in v i e w  of the  e v i d e n c ~ .  

t h a t  people who have had l e a d e r s h i p  r o l e s  i n  t h e  Zen S t u d i e s  S o c i e t y  

shou1.d approach Shimano and suggest f i r m l y  that h e  c o r r e c t  h i m s e l f '  

w i t h  t h e  h e l p  o f  s ~ f i r l  thc '^?p i r+ . ,  or c^ce fsce T-e;;?1 proc5e.5i-q:? 

. . 
to ~n ;o i r ;  \-Â¥^" frnrr- t ~ ~ c h i : ? ~ .  
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We in other Western Zen Buddhist centers are sure to be 

affected by t h e  publication of the expose. It is bitter medicine, 

but we must swallow it down. I hope we can be the  healthier f o r  

it, l ess  cul t i s t ,  and more responsible f o r  ourselves, our friends, 

and our communi ties. 
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